PINE BLUFF ADVERTISING AND PROMOTION COMMISSION

Meeting Minutes
January 25, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was held on
Thursday, January 25, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 S. Main Street.
This meeting was audibly recorded. These minutes are a summarization.

PRESENT:

Advertising and Promotion Commission
My, Gien Brown, Jr., Chair, Secretary-TFreasurer
My, Lloyd Hoelcomb, Jr., (tcleconference)
Ms. Rosie Pettigrew (teleconference)
Mrs, Barbara Dunn
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Mrs. Sheri Storie, Executive Director
Mr. Jimmy Cunningham, Tourism Development Director
Mrs. Betty Brown, Recorder

Crugsts
Mr. Michael McCray
Mr. Albert King
Mr. David Knott
Mr. Robert Treadwelt
Mr. Ivan Whiifield

Call to Order:
Brown called the meeting to order at 4:33 PM.

Brown asked for consideration of the minutes for the regular meeting of December 21, 2023.
Holcomb moved to accept the minutes as presented. Dunn seconded, The minuies were approved as
presented.

Director’s Report

Storie presented a brief overview of the 2023 Annual Report with copies distributed to the
Commission and would be emailed to those who were not physically present. In preparing the
annual report Storie identified and presented the main three key points of tax collections, tourism
development, and continued marketing endeavors for the entire year.

Cunningham reminded the commissioners that it is not only a city project but has grown to a
regional collaboration between Greenville, MS and Pine Bluff, Goule, Dumas, McGehee and
Permoit are included in the future plans,

Before closing on the annual report Storie presented the ongoing plans for 2024 to include the 2024
Great American Selar Eclipse, UAPB’s 150" Anniversary Festival Collaboration, the Catfish
Friday Blues Events and the continued collaboration of the Cultural Center and Art District.
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Brown commended Sterie on a very good annual report and informed every one that he wanted to
discuss the old business prior to the committee reports, as Dunn had an engagement afterward.

Old Business ~ The Yard Foundation tabled application. Brown read the questions and the answers
provided by the Yard Foundation reminding that the request amount was $6,000 and it would have
to come from reserves.,

Being in agreement not to fund this event, Pettigrew made a motion not to approve the request.
Dunn seconded. Motion approved.

Whitfield, representing the NAACP asked Chairman Brown if he could speak at this time. Brown
atlowed so. Whitfield asked for an update to the matter of Eugene’s gunalifications that he had
presented at the Iast meeting. Brown apologized that it had not been remedied but assured
Whitfield i¢ would be reselved and he would receive confirmation in writing.

Committee Reports
Markefing Committee — no meeting,

Finance Commiitee — Brown presented the financial summary report for the month ending
Pecember 31, 2023.

New Basiness- Election of Officers- Brown suggested to postpone election of officers until February
due te a Iack of commissioners in attendance, All were in agreement.

With no further business to be discussed Pettigrew moved to adjourn. Dunn seconded. The meeting
adjourned at 5:07 PM,

The next regular meeting will be on Thursday, February 22, 2024 at 4:30 PM at the offices of the
A&P Commission,

Respectiully submitfed,

Y [Sn

Brown, Jr., AWommissian Chair / Sheri Stofe, A&P Executive Director

fhe

The minutes contained herein follow the best practices of Robert’s Rules of Order ond is not a transcription of the
meeting. As is standard procedure, these minutes serve as a record of the action{s) token by the Cormmission and is
not a record of detoiled discussion thot took place during the meeting.
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PINE BLUFF ADVERTISING AND PROMOTION COMMISSION

Meeting Minutes
May 14, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was rescheduled to
Tuesday, May 14, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 S. Main Street. This
meeting was audibly recorded. These minutes are a summarization.

PRESENT:

Advertising and Promotion Commission
Mr. Glen Brown, Jr., Chair, Secretary-Treasurer
Mr. Lloyd Holcomb, Jr.
Ms. Rosie Pettigrew
Mrs. Barbara Dunn

Staff
Mrs. Sheri Storie, Executive Director
Mr. Jimmy Cunningham, Tourism Development Director
Mrs. Betty Brown, Recorder

Guests
Carla Bryant, UAPB Cultural Museum, Commissioner Candidate

Call to Order:

Brown called the meeting to order at 4:47 PM and asked for a consideration of the minutes for the
regular meeting of January 25, 2024. Holcomb moved to accept the minutes as presented.
Pettigrew seconded. The minutes were approved as presented.

Director’s Report

Storie reported the tax collections for February that were deposited in March. She brought
attention to the overall decrease in hotel lodging that seems to be the trend for the state. Due to the
Commission having the written report for some time, Storie touched briefly on the topics.

Storie informed the Commission that the the 2023 final audit was complete and was emailed to
them in March. She asked if they had any questions. There were none.

Storie stated that the last action regarding Aramark was a brief filed by the Appellee Counsel on
February 8, 2024. She is still awaiting a decision from the Court of Appeals.

Storie presented the Commission with a copy of our new visitor guide. Storie is well pleased with
the magazine size and its improved photography and editorial content. It will be replacing the
previous small visitor’s guide.

Storie updated on Hestand Stadium and the SE AR District Fair. She spoke with Dale Dixon
regarding the parade and the signage. Dixon asked for assistance with the parade from UAPB, she
gave him a contact for number. Dixon said he would talk with George Makris from Simmons Bank

about signage funding.
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Storie didn’t have the final figures from hotel collections for the Eclipse weekend but anticipates
having those numbers by the end of May.

Storie shared information on the boxing tournament held by Gloves Not Guus. Storie considered it
a success as it was well attended by local supporters and competitors from the entire state Brewer
made nearly $1,000 in ticket sales and plans to host the tournament next year.

Storie reminded everyone of “Operation Skyhook” Memorial Day weekend and invited all to attend
for the opening and during the three-day event. A&P will have a welcome table during the event
and will have giveaways for the public and special gift bags for the pilots.

Storie informed the Commission of the Juneteenth celebration. UAPB will host the Arts and
Cultural Festival. Storie and Cunningham have been working with the committee, along with
Dunn. UAPB’s celebration will be on Friday, June 14 in the DRB Cultural District and the City’s
will follow on Saturday, June 15 at the convention center.

Storie and others toured the Pine Bluff/Jefferson County Historical Museum the prior day and
shared with everyone that there were major repairs that need to be addressed. Some questions were
asked and Brown agreed to speak with Judge Robinson.

Before closing her report, Storie shared with the commissioners the planned presentation for the
Cultural District at the next meeting.

Storie distributed a copy of the Attorney General’s opinion on the presumed obligation of the A&P
Commission to fund the convention center. The AG stated that there is no lega! obligation to fund
the convention center and the A&P Commission has the exclusive authority to determine the use of
A&Y funds, as long as the use of funds does not violate A.C.A. § 26-75-606, Discussion was held and
recommendations discussed pertaining to future requirements for any and all funding. Dunn
thanked Storie for her efforts in clarifying the statues through an AG opinion. Brown thanked
Storie for her report.

Committee Reports
Marketing Committee — No report.

Finance Committee — Brown presented the financial summary for the month ending March 31,
2024. There were ne comments or questions.

Brown asked for a motion to approve the 2023 Audit since there were no findings by EGP,
Pettigrew made a motion to approve the 2023 Audit. Dunn seconded. The audit was approved.

New Business
A&P Commissioner Application: Ms, Carla Bryant — Brown entertained a motion to aceept the
application, Pettigrew made the motion to accept Bryant’s application. Holcomb seconded.

Dunn asked Bryant for a brief summary of why she desires to be on the A&P Commission, Bryant
shared that by witnessing Pine Bluff’s decline from her childhood and her desire to join in with
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everything that has been developed and planned for cultural tourism. Bryant wants do her part in
making it an even better Pine Bluff in the future. The vote to accept Carla Bryant onto the A&P
Commission was unanimously passed.

Brown opened discussion regarding the change of day for the regular monthly meeting. It was
determined to schedule the meeting on the fourth Monday of the month at 4:30 at the offices of the
A&P Commission. An amendment will be made to the Bylaws of the date change. The Finance
Committee meeting date will be determined at a later date.

With no further business to be discussed Pettigrew made a motion to adjourn. Holcomb seconded.
The meeting adjourned at 5:25 PM.

The next regular meeting will be on Monday, June 24, 2024 at 4:30 PM at the offices of the A&P
Commission.

Respectfully submitted,

0/

xG Brown, Jr., A&P (,omn‘»ﬁssnon Chair

."beb V

The minutes contained herein follow the best practices of Robert’s Rules of Order and is not a transcription of the
meeting. As is standard procedure, these minutes serve as a record of the action(s) taken by the Commission and is
not a record of detailed discussion that took place during the meeting.

ie,/ A& P Executive Director
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PINE BLUFF ADVERTISING AND PROMOTION COMMISSION

Meeting Minutes
June 24, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was held on
Monday, June 14, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 8. Main Street. This
meeting was audibly recorded. These minutes are a summarization,

PRESENT:

Advertising and Promotion Commission
Mr. Glen Brown, Jr., Chair, Secretary-Treasurer
Mr. Lloyd Holcomb, Jr.
Ms. Rosie Pettigrew
Mrs. Barbara Dunn
Ms. Carla Bryant

Staff
Mrs. Sheri Storie, Executive Director
Mr. Jimmy Cunningham, Tourism Development Director
Mrs. Betty Brown, Recorder

CACC

Mrs. Lisa Kosmitis
Mr. Marty Huddleston
My, Will Jenkins

Guests

Mr. Dale Dixon

Mjy. Rennie Cates
Mprs. Joy Blankenship
Mr. Michael McCray

Call to Order:
Brown called the meeting to order at 4:35 PM. :

Brown asiked for consideration of the minutes for the regular meeting of May 14, 2024. Holcomb
moved to accept the minutes as presented. Dunn seconded. The minutes were approved as
presented.

Brown welcomed Ms. Bryant to the Commission,

Director’s Report

Storie reported tax collections stating the prepared food is 4.1% greater than last year and lodging
collections are 20.6% less than last year. She reported information according to the latest Tourism
Ticker report that highlights the top 17 cities in Arkansas that collect A&DP taxes. Those cities that

0111y collect the lwtel tak all show a decrease in collectmns compa: ed tn thxs tlme last ye:u
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Storie has a meeting with other A&P Commissions in the state later in the week.

Storie updated the Commission on the court ruling of the Online Travel Company lawsuit. The AR
Supreme Court ruled that there was ne obligation for those booking agencies to pay taxes that were
collected prior the law being changed in 2019.

Storie presented the success of the grant funding for events that have occurred including Jazz on
the L.ake, Operation Skyhook and the Juneteenth Arts and Cultural Festival. Storie gave the
analytics for these events reporting actual numbers of people who were in attendance,

Storie and McCray have been meeting with volunteers of the Pine Bluff Military Veterans Museum
located inside the Boone Murphy House. They both have been working on getting the Pine
Blufi/Jefferson County Historical Museum up and running again, Both Storie and McCray will
continue to meet with volunteers and overseers of these two assets in an effort to see them open.

Storie shared that she has initiated an audit of Explore Pine Bluf{*s website to identify strengths
and weaknesses of the existing aspects. She is hoping to improve the design, increase search engine
visibility and identify critical performance issues.

A&P is assisting with billbeard advertising for Tour de Bluff in the Little Rock area. Kenny Fisher
shared with Storie that he has already seen positive responses.

Storie reported on the SHRPA co-op with Arkansas Tourism-the first of three opportunities for
content writers to experience a visit in Pine Biuff. The first experience centered around Operation
Skyhook over the Memorial Day weekend. The couple with two children wrote great content, took
videos and photos of their experiences at Operation Skyhook, Delta Rivers Nature Center and the
ARTx3 Campus.

Storie met with Arkansas Democrat Gazette to implement digital marketing to promote events. The
initial ad performance, according to the Dem-Gazette went extremely well promeoting the
Juneteenth in the Bluff event.

Closing her Director’s Report, Storie informed the Commission that the TAP Grant was submitted
for the sidewalk construction in the Cultural District. She anticipates knowing the outcome of the
funding in November.

Cunningham then updated the Commission on the Cultural District progress. Cunningham
revealed the history that connects the Boone Murphy House to Fountain Brown, a former bishop
and slave owner who was the first person in the country convicted of violating the Emancipation
Proclamation, Cunningham remarked that this is only one of several narratives that can catapult
the building out of the hundreds of untold stories for the City’s Delta Rhythm & Bayous Cultural
District.

Cunningham informed everyone that the plans to build the largest outdoor gallery dedicated Delta
music in the country has caught the attention of some major foundations.
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The Winrock Foundation has been meeting with Cunningham and other cities regarding the
buiiding out of the Delta Rhythm & Bayous Highway. Pine Bluff is the DRB Highway music
trailhead that includes Dumas, Dermott, Gould, and McGeehee.

Cunningham closed with the announcement that the Cultural District, subphase one will begin in
July with a completion date of December 2024,

Committee Reports
Marketing Committee — no meeting.

Finance Commiftee — Brown presented the financial summary report for the month ending May 31.

New Business

Event Funding Recipient-Nonprofit status: Storie shared with the Commission that she became
aware that two of the grant funding recipients for 2024 did not have a current nonprofit status after
the funding was awarded. Storie met with the Jefferson County Home Extension organization and
was informed they are under the umbrella of the Arkansas Extension Homemakers Council, Inc.

Smoke on the Water was the other organization that failed to possess a current nonprofit status.
Storie was aware that according to Cates, Smoke on the Water has reapplied for the status but
A&P cannot fund $20,000 to a for-profit company. Storie recommended to the Commission that
A&P pay up to $10,000 for advertising and promotion of the Smoke on the Water event with the
A&P Commission being recognized as a sponsor. The Commission would have to approve a budget
adjustment of $10,000 from event funding to Stories advertising budget. All advertising for Smoke
on the Water will be paid directly to the vendors and not through Smoke on the Water.

Cates was given an opportunity to speak.

Holcomb made a motion to have a budget adjustment to allow for $10,000 of the previously
awarded 520,000 to be used for advertising the event directly through the A&P Commission. Dunn
seconded. The motion was approved.

Hestand Stadium- Funding Request. The funding request for a zero-turn lawn mower was
distributed to everyonc along with a statement of cost from Chapel Hardware. Dixon explained the
current status of mowing and the necessity for a mower, Several questions were asked of Dixon, he
answered with detail. Brown confirmed with Storie that the budget would allow for this request to
be approved.

Holcomb made a motion to approve the funding request to purchase a mower for Hestand Stadium
with documentation of liability covering the operation of the mower. Bryant seconded. The motion
was approved.

With no further business to be discnssed Pettigrew moved to adjourn. Dunn seconded. The meeting
adjourned at 5:44 PM.
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The next regular meeting will be on Monday, July 22, 2024 at 4:30 PM at the offices of the A&P
Commission.

BT s i

en Brown, Jr., Commission Chair /" Sheri Storié, A&P Executive Director
/beb

The minutes contained herein follow the best practices of Robert’s Rules of Order and is not a transcription of the
meeting. As is standard procedure, these minutes serve as a record of the action(s) taken by the Commission and is
not a record of detailed discussion that took place during the meeting.
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PINE BLUFF ADVERTISING AND PROMOTION COMMISSION

Meeting Minutes
July 22, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was held on
Monday, July 14, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 S. Main Street. This
meeting was audibly recorded. These minutes are a summarization.

PRESENT:

Advertlslng and Promotion Comumnission
Mr. Glen Brown, Jr., Chair, Secretary-Treasurer
Mr. Lloyd Holcomb, Jr.
Ms. Rosie Pettigrew
Mrs. Barbara Dunn
Ms. Carla Bryant
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Mrs. Sheri Storie, Executive Director
Mrs. Betty Brown, Recorder

Guests
Mrs. Reneta Harper
Mr. Wil Jenkins

Call to Order:
Brown called the meeting fo order at 4:39 PM.

Brown asked for consideration of the minutes for the regular meeting of June 24, 2024. Dunn
moved to aceept the minutes as presented. Pettigrew seconded. The minutes were approved as
presented.

Director’s Report
Storie reported on tax collections for the month of June and presented the Tourism Ticker tax
collection information as it relates to decreased hotel collections within the State of Arkansas.

Storie presented an example of the sidewalk decals that were designed to senerate foot traffic and
introduce the Cultural Districts boundaries. In June, City Council voted to allow the installation.
These 2°x2° decals highlight our history pertaining to Musie, Cinema, and Civil Rights heroes.
Storie and Cunningham are working with the Economic & Community Development office in
creating a total of 75 decals, 56 are currently completed. Storie also presented a map of the planned
placement of the decals. Brown asked if a digital copy of the map could be sent to each of the
commissioners. Storie stated she would check with the Street Department.

Storie reported that City Council also appreved a resolution to contract with Wagner General
Contractors for the construction of phase one of the Blues & Wellness Park in the Delta Rhythm &
Bayous Cultural District. Weather permitting phase one should be complete by the end of this year.
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Committee Reports

Finance Committee — Storie presented the financial summary report. Brown asked for clarification
regarding the Destinations International-Event Impact Calculator subscription, and expressed his
enthusiasm of his recent exposure to the Placer.ai location analytics software. Storie explained the
difference and the added capability of knowing the full economic impact of tourism with the
combined information of both.

Old Business

Hestand Stadium Digital Signs- The Commissioners reviewed three quotes from Condray Signs and
Storie stated that Mr. Dixon had not received an answer from Stone Bank on the amount of
assistance they would commit for the sign. It was decided to table any decision and Brown
suggested Dixon get additional quotes as well.

New Business

Brown presented the application of Reneta Harper for consideration for one of the two vacant
restaurant/hotel positions on the Commission. Pettigrew made a motion to accept and approve the
application of Harper for the Commission. Dunn seconded. The motion was approved.

Harper was welcomed and commented on her history with the city and her desire to be on the
Commission. She looks forward to being a part of the positive changes in the future.

Dunn informed the Commission that this would be her last A&P Commission meeting and resigned
due to a conflict of interest as the Executive Director of the Pine Bluff Convention Center. She
expressed her gratitude for her experience serving as a commissioner and looked forward to
working together in the future. Everyone thanked her for serving and wished her well.

With no further business to be discussed Pettigrew moved to adjourn. Bryant seconded. The
meeting adjourned at 5:22 PM.

The next regular meeting will be on Monday, August 26, 2024 at 4:30 PM at the offices of the A&P
Commission.

Respectfully submitted,

2% N M Ao

ﬁ'ﬁ%rown Jr., A&P C?nﬂm Chair / Sheri Storie{ A&P Executive Director
/b

The minutes contained herein follow the best practices of Robert’s Rules of Order and is not a transcription of the
meeting. As is standard procedure, these minutes serve as a record of the action(s) taken by the Commission and is
not a record of detailed discussion that took place during the meeting.
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PINE BLUFF ADVERTISING AND PROMOTION COMMISSION
Meeting Minutes
September 23, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was held on
Monday, September 23, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 S. Main
Street. This meeting was aundibly recorded, These minutes are a summarization,

PRESENT:

Advertising and Promotion Commission

Mr. Glen Brown, Jr., Chair, Secretary-Treasurer
My. Lloyd Holcomb, Jr.,

Mrs. Reneta Harper

Ms. Carla Bryant

Staff
Mrs. Sheri Storie, Executive Director
Mr. Jimmy Cunningham, Tourism Development Director
Mrs. Betty Brown, Recorder

CACC
Mrs. Barbara Dunn, Executive Director
Mrs. Robin Divine, Business Office Manager
Mr. Byron Connor, Operations
Mr. Wil Jenkins, CACC Commissioner
Mis. Lisa Kosmitis, Chair CACC

Guests '
Mr. David Knott
Mr. Dale Dixon

Call to Order:
Brown called the meeting to order at 4:40 PM and welcomed Mrs. Reneta Harper to her first
meeting as an A&P Commissioner,

Brown asked for consideration of the minutes for the regular meeting of July 22, 2024, Holcomb
moved to accept the minutes as presented. Harper seconded. The minutes were approved as
presented.

Director’s Report
Storie reported tax collections for the month of August and year to date.

Storie reported on an exceptionally busy September, with the past weckend and upcoming week
events all supported by the A&P Commission. These events included: Jazz on the Lake, Tour de
Bluff, Smoke on the Water, SE Arkansas District Fair and Catfish Friday Blues & Soul Night.
Storie stated that either through grant funding or advertising or both we have been assisting with
press releases, social media promotions, digital advertising, billboards and more to ensure success
of the events.
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Storie presented the engagement letter from the EGP accounting firm in regards to the 2024 audit,
with the standard increase of $600. She asked the Commission to review and make a formal motion
to approve EGP’s services again,

Bryant made a motion to formally accept the engagement letter from EGP for the 2024 audit.
Holeomb seconded the motion. The motion was approved,

Storie then presented the draft ordinance from the City attorney office for the purpose of
establishing an A&P tax permit for food and lodging businesses to operate within the city. Storie
explained the purpose and how it is similar to several cities with A&P taxes within the state,

Bryant made a motion to approve the ordinance drafi for the A&P Commission tax permit and
send it on to Administration Committee and then to City Council for consideration. Holcomb
seconded. The motion was approved.

Committee Reports
Finance Commiftee - Brown presented the financial summary report for the month ending August

31, 2024.

0ld Business

Hestand Stadium Digital Sign-Dixon expressed gratitude for A&P assistance on the fair, rodeo and
carnival. He shared that Stone Bank has committed to sponsor $23,000 towards a new sign. Brown
asked for input from the Commission regarding the 3 quotes from Condray Signs.

After discussion, Bryant made a motion to approve funding for the balance of $64,105.74 for the 3¢
option. Harper seconded. The motion passed.

New Business

Pine Bluff Convention Center Funding Request-Dunu made a funding request of $8,294.63 which is
the balance of the amount used to purchase the Keylock system and serubbers. A&P previously
allocated $80,000 for these two upgrades. Bryant made a motion to approve that amount. Holcomb
seconded, The motion passed.

Dunn presented funding requests for updating several areas in the convention center, including the
baslketball floor, concession awning, prepping and painting, added replacement to ¢he chifler purge
system and water safety check valves, a popcorn machine and an outsource sound system company
for the upcoming Razorback basketball game. Brown had several questions and asked for
clarification on the ongoing plans to replace the sound system. Dunn shared her plans for future
sponsorship and naming rights. There was much discussion. These requests totaled $105,654.93,

Bryant made a motion to approve the requests. Harper seconded, The motion passed.
Commissioner Application - David Knott spoke to his desire to be a commissioner and have a part

in moving the city foerward. Brown asked for a nomination and Bryant made a motion to nominate
and appoint Knott to the A&P Commission. Harper seconded. The motion passed.
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2025 Proposed Budget- Storie commented that working with Dunn was the essential step in
allowing A&P to accommodate the convention center’s requests as Dunn has proposed an increase
of revenues for the convention center. Storie presented the 2025 proposed budget to the
Commission. Brown was pleased with Storie’s continued expertise in the direction she has taken
A&P and had no questions regarding the proposed budget.

Bryant made a motion to approve the 2025 budget as presented. Holcomb seconded. The motion
passed.

Cunningham informed everyone of the Delta Rhythm and Bayous Highway Tourism Summit
scheduled for October 109, This summit will bring representatives from seven cities between
Indianola, Mississippi to Pine Bluff to discuss collaborative efforts of Lower Delta communities
along the DRB Highway. This summit will engage discussion regarding the regional development
vision and explore funding options for key components. His desire is to see support of the
Commission in attendance and he will personally get the invitation to them.

With no further business to be discussed Brown asked for consideration to adjourn. Bryant moved
to adjourn. Harper seconded. The meeting adjourned at 6:13 PM.

The next regular meeting will be on Monday, October 28, 2024 at 4:30 PM at the offices of the A&P
Commission.

Respectfully submitted,

»J/M/bc \j@}xw

: Chair “Sheri Storie, A&P Executive Director

The minutes contained herein follow the best proctices of Robert’s Rules of Qrder and is not o transcription of the
meeting. As is stondard procedure, these minutes serve as o record of the action(s) taken by the Commission and is
not o record of detailed discussion that took place during the meeting.
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PINE BLUFF ADVERTISING AND PROMOTION COMMISSION

Meeting Minutes
October 28, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was held on
Monday, October 28, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 S. Main Street.
This meeting was andibly recorded, These minutes are a summarization.

PRESENT:

Advertising and Promotion Commission
Mzr. Glen Brown, Jr., Chair, Secretary-Treasurer
Mr. Lioyd Holcomb, Jr.
Mrs. Reneta Harper
Ms. Carla Bryant
Mr. David Knott

Murs. Sheri Storie, Executive Director
Mrs. Beity Brown, Recorder

Mrs. Barbara Dunn, Executive Director

Call to Order: :
Brown called the meeting to order at 4:36 PM. Knott was welcomed as a new commissioner.

Brown asked for consideration of the minutes for the regular meeting of September 23, 2024,
Bryant moved to accept the minutes as presented, Harper seconded. The minutes were approved.

Brown allowed those presenting funding requests to precede other A&P business. Storie reminded
everyone that no decisions weould be made today and of the 5-minute time lmit.

Application Presenters:
Black Pilots of America Operation Skyhook — Mr. Ken Johnson

UAPB/UAPB Foundation Juneteenth — Jaimie Wright

Taylor Field Year-Round — Rob Cheatwood

Jetferson County Extension Homemakers Council ~ Debbie James

South Arkansas Livestock Show Association/Hestand Stadium Year-Round — Dale Dixon
Southeast Arkansas College — Advertising Funding - Emily Pyland

PB Military & Veterans Museum Year-Round - I{im Bradley

Martha Mitchell House & Foundation- Production — Michael MeCray

Arts & Science Center for Southeast Arkansas Year-Round — Lindsey Collins

Pine Bluff Parks and Recreation- Jazz on the Lake/Girls in Golf — Trudy Redus

Sahara Shrine Circus - Matthew Newton

PB Festival Association 4th of July Fireworks & ELLL- Kerry Battle

Delta Rivers Nature Cenfer Wetlands and Wildlife ~ Trent Powell

Arkansas Railroad Museum Year-Round — Robert Longhofer
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Director’s Report
Storie stated that part of the funding awarded to Arkansas Railroad Museum in 2023, was $5,000

designated for a water fountain. She received an email from Longhofer requesting to purchase a
small refrigerator for bottled water instead of the installation of a water fountain. The maintenance
demands of water lines and water quality for a drinking fountain created increased costs.

A motion was made by Bryant to approve the Railroad Museum to convert the previously awarded
funds for the water fountain to a purchase of the refrigerator, stocked with bottled water and a sign
stating the water is complimentary of the A&P Commission. Harper seconded.

Committee Reports
Finance Committee — Brown reported that the financial committee met on October 21.

Some discussion was held regarding the funding requests presented and the complete information
included in the binders for the commissioners to review prior to the next meeting. Storie reminded
them that if they had any questions for the applicants to email them to her and she would contact

those applicants for answers.

Storie also informed the commissioners that at the end of the applications for previously funded
events they will find a report indicating the number of visitors according to the location analytics
reports.

With no further business to be discussed Bryant moved to adjourn. Harper seconded. The meeting
adjourned at 6:57 PM.

The next regular meeting will be on Monday, November 25, 2024 at 4:30 PM at the offices of the
A&P Commission.

Respectfully submitted,

n Brown, Jr., A&P Conimmission Chair SHeri Storie, A/&'P Executive Director

G
/be
The minutes containe in follow the best practices of Robert’s Rules of Order and is not a transcription of the

meeting. As is standard procedure, these minutes serve as a record of the action(s) taken by the Commission and is
not a record of detailed discussion that took place during the meeting.
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PINE BLUFF ADVERTISING AND PROMOTION COMMISSION

Meeting Minutes
December 9, 2024

The regular meeting of the Pine Bluff Advertising and Promotion Commission was held on
Monday, December 9, 2024 at 4:30 p.m. at the offices of the A&P Commission, 623 8. Main Street.
This meeting was audibly recorded. These minutes are a summarization.

PRESENT:

Advertising and Promotion Commission
Mr. Glen Brown, Jr., Chair, Secretary-Treasurer
Mr. David Knott
Mrs. Reneta Harper
Ms. Carla Bryant

Staff

Mrs. Sheri Storie, Executive Director

Mrs. Betty Brown, Recorder
Guests

Mr. Michael McCray

Mr. J.P. Dunger

Mr. Tommy Fowler

Mr. Rob Cheatwood

Ms. Jaimie Wright

Mrs. Trudy Redus

Mr. Ken Johnson

My, Samuel Glover

Dr. Tyrone Jackson

Dr. Ryan Watley

Call to Order:

Brown called the meeting to order at 4:37 PM. Brown adjusted the order of the agenda so the 2025
grant funding decisions could be made first.

The Commission discussed and decided funding in the following order:

Bryant made a motion to approve $42,500 for Taylor Field. Harper seconded. The meotion passed.

Knott made a motion to approve $32,500 for Hestand Stadium. Bryant seconded. The motion
passed.

Bryant made a motion to approve $47,500 for the Arts & Science Center. Harper seconded. The
metion passed.

Knott made a2 motion to approve $22,500 for the Arkansas Railroad Museum. Bryant seconded.
The motion passed.
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Bryant made a motion to approve $17,500 for the Black Pilots of America-Operation Skyhook
event. Knott seconded. The motion passed.

Bryant made a motion to approve $20,000 for UAPB Foundation- Juneteenth Event and for $20,000
from Tourism Development to be earmarked for this event. Knott seconded. The motion passed.

Bryant made a motion to approve $11,275 for the Jefferson County Homemakers
Extension/Southeast Arkansas Fair. Harper seconded. The motion passed.

Bryant made a motion to approve $25,000 for the Martha Mitchell Foundation Whistle Blower
Documentary from the funds that are reserved in for matching grants. Knott seconded. The motion
passed.

Knott made a motion to approve Parks and Recreation’s requests for $12,000 toward the Jazz on
the Lake series and 51,000 toward the Golf Tournament. Bryant seconded. The motion passed.

Bryant made a motion to approve $22,500 for the Sahara Shrine Circus. Knott seconded, The
motion passed.

Bryant made a motion to approve funding for the Festival Association events, which include $7,000
toward the 4t of July Fireworks and $9,625 for the Enchanted Land of Lights & Legends. Harper
seconded. The motion passed.

Bryant made a motion to approve $1,500 for the DRNC Wetlands and Wildlife Festival. Knott
seconded. The motion passed.

The Pine Bluff Military and Veterans Museum was discussed and Bryant made a motion to table
for further review. Knott seconded. A motion to table was approved.

Brown then moved on to the King Cotton Funding request. Storie stated that there was funding in
the Tourism Development budget to covér-a $25,000 sponsorship. Bryant made 2 motion te give
King Cotton Holiday Classic $25,000 for sponsorship. Harper seconded. The motion passed.

Brown asked for consideration of the minutes for the regnlar meeting of October 28, 2024, Bryant
moved to accept the minutes as presented. Harper seconded. The minutes were approved.

Director’s Report
Storie referred to the Director’s report for review and briefly spoke on the attachments:

Since the legisiation passed for the A&P Tax Permit, letters and applications were sent o
businesses by mail and email by December 5,

Storie spoke on GovOS the new tax coliecting agency that was presented during 2025 budget
discussions that will be implemented early in 2025. Storie asked for a budget adjustment so she
could contract with them to get started with the onboarding, streamlining and issue the permits.

Bryant made a motion for a budget adjustment of $4,000 from Tourism Development to Legal and
Professional budget to get started with GovOS. Harper seconded. The motion passed.
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Storie also attached the recent publication of the RFP for the Public Relations Services. She has
received two requests so far and expecting proposals from both of them in December.

Storie spoke on the attachment for the RFQ pertaining to the Saenger Theater restoration
including the project overview and qualifications for this individual.

Storie also included in the attachments a recent article done on the Regional Tourism Summit on
the Delta Rhythm and Bayous Highway including representatives from Gould, Mitchellville, Dumas
Arkansas and Greenville and Indianola, Mississippi.

There was discussion regarding a recent request presented at the November finance committee
meeting from the Convention Center that pertained to the cost of the chiller repair. The request
was to use $11,304.61 of the funding provided in September in the amount of $32,338.64 to replace 2
purge units and an oil pump relay on the other chiller. Bryant made a motion to approve the
$11,304.61 to be used as long as the total cost for the chiller does not exceed $32,338.64. Knott
seconded. The motion passed.

Committee Reports

Finance Committee — Brown presented the financial summary report for the month ending
November 30, 2024.

With no further business to be discussed Bryant moved to adjourn. Harper secconded. The meeting
adjourned at 6:13 PM.

The next regular meeting will be on Monday, January 27, 2025 at 4:30 PM at the offices of the A&P
Commission.
Respectfully submitted,

SSor e i

n Brown, Jr., él’ mmission Chair Vi Sheri Stori@, A&P Executive Director

/b

The minutes containgd herein follow the best practices of Robert’s Rules of Order and is not a transcription of the
meeting. As is standard procedure, these minutes serve as a record of the action(s) taken by the Commission and is
not a record of detailed discussion that took place during the meeting.

B R B A R Y S B B L Ay A A O B R T A S e T 0 o e T PR WS A A B0
Regular Monthly Meeting, December 9, 2024 Page 3




